
Identification of Special Educational Needs Flowchart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Class teacher or parent raises concerns over a child’s development 

• Consider what the child’s barriers to learning are 

• What is the area of need? 

Cognitive and Learning 

Wave 1 Universal: 

Through Quality First Teaching (as per Teacher Standards), the class teacher will: 

• Plan and implement adaptions and additional support (see strategies list for support) 

• Inform parents of adaptions 

• Monitor impact for 6-8 weeks 

• Add to class monitoring list  

Wave 2 Monitoring (6-8 weeks): 

If concerns continue, the class teacher should: 

• Complete an inclusion form stating universal strategies that are already in place 

• Inform SENDCo  

The SENDCo may: 

 

 Observe the child Complete further assessment Advise and plan further provision 

Physical and Sensory 
Social, Emotional and 

Mental Health 
Communication and 

Interaction 

Class teacher to: 

• Implement changes to provision 

• Record interventions 

• Monitor and discuss progress with SENDco 

• Update parents 

 

Pupil continues to make little/no progress 

There are ongoing concerns 

Assessments indicate further evidence of need 

Teachers to update parents of progress 

Consideration for SEND register 

SENDCo to meet with parents 

Wave 3: SEND Support 

• Parent agrees to SEND Support – Written agreement 

• Teacher creates Needs Based Plans to be shared with parents 

• Class teacher monitors and reviews termly 

• Possible referrals to some outside agencies dependent on need 

 

• Pupil starts to make 

progress 

• There are no further 

concerns 

• Continue with wave 1 

provision and continue to 

monitor 

• Pupil starts to make 

progress 

• There are no further 

concerns 

• Continue with provision 

and monitor 

• If parents do not agree 

• Continue with Wave 2 

• Review termly 
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Wave 4: Higher Level SEND Support 

• Parents informed of need to move up to My Support Plan Level 

• SENDCo to create My Support Plan with teacher  

• SENDCo discuss My Support Plan with parents 

• Referrals to outside agencies made/continued 

• Class teacher implements and reviews plan with SENDCo 

• Consideration for EHCA 
 

 

• Steps of progress made 

towards targets on Needs 

Based Plan 

• Reviews held termly with 

parents and teacher 

• Continue with Wave 3 

• Steps of progress made 

towards targets on My 

Support 

• Reviews held termly with 

parents and teacher 

• Continue with Wave 4 

Staff keep a 

timeline of 

events on 

CPOMS. 

A child can move down a Wave Cycle, if teachers and SENDCo agree the child is making good progress and no longer requires the level of support from their current Wave 

Cycle. This is shared with parents as part of the review process. 


